How to work well with Behavioural Styles in a meeting or workshop
	Questions
	Supportive
	Analytical
	Expressive
/promoting
	Driver/
controlling

	How do I recognise them?
	Positive attention, helpful and warm
	Lots of fact and data; methodical and systematic
	Ideas, quick, enthusiastic, warm 
	Fast, just-do-it, results-oriented, competitive

	What questions do they ask?
	Who?
	How?
	Why?
	What? Or when?

	What do they like in a group?
	Focusing on relationships and people
	Being right; having information
	Having hunches and using intuition
	Saving time and getting  it done

	What does an effective facilitator do?
	Is attentive and helpful
	Gives data and frameworks
	Works with their insights and ideas
	Keeps the pace up 

	What do they love? 
	Knowing you care
	Analysing information
	Being challenged
	Winning

	How do I get them on board?
	Be supportive and show emotion
	Give rationale 
	Get excited with them
	Let them be in charge 

	How do they react to pressure?
	Become more silent 
	Want more data
	Over-sell their position 
	Get more controlling

	What must they have?
	Great relationships
	Time to arrive at a conclusion
	Big issues and questions
	Decisions and leadership

	What do they hate?
	Being treated coldly or being rejected
	Making mistakes or being unprepared
	Boring or long explanations
	Wasting their time


