	Business-Planning Wish List

	At the end of the planning process, you hope to have . . .
	Priority

	
	A document you can use to get funding
	Low medium high

	
	A strategic plan for a new product or service launch
	Low medium high

	
	A realistic description of your business model 
	Low medium high

	
	A financial forecast for the upcoming year
	Low medium high

	
	A document you can use to recruit key employees 
	Low medium high

	
	A strategic plan to return your business to growth and profitability
	Low medium high


	
	A marketing plan to address new competition or opportunity
	Low medium high

	
	A description of your operations and areas targeted for improvement, including strategies for designing your business technology, processes, products or services, and customer interactions to better compete in today’s changing business arena
	Low medium high

	
	A detailed assessment of the competitive environment 
	Low medium high

	
	An analysis of your business capabilities including strengths and weaknesses
	Low medium high

	
	A detailed set of goals and objectives aligned with strategies for achieving success
	Low medium high

	
	A plan for a change in ownership or management
	Low medium high

	
	A detailed analysis of your customers, what makes them buy, and their communication, shopping, and purchase preferences and patterns
	Low medium high

	
	A reality check for a new business idea 
	Low medium high

	
	A document you can use when seeking grant money for a nonprofit
	Low medium high

	
	A clear sense of your vision and mission
	Low medium high

	
	A strategic plan to return to your core business or to pivot to a dramatically different business model 
	Low medium high

	
	A document that will help explain the company’s brand and mission to employees
	Low medium high

	
	A plan to prepare the company for a sale or merger
	Low medium high

	
	Other:
	Low medium high

	
	Other:
	Low medium high

	
	Other:
	Low medium high


